RELAY

MAKE THE
UPGRADE
HUMAN.

FIRST 90

Federal Al adoption, with people in the plan.
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YOUR TEAM
HAS
QUESTIONS.

Start with what changes, what is approved,
and where people can get help.
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START
WITH ONE
USEFUL TASK.

Define the work. Confirm the boundaries.
Make the first practice session count.
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PREPARE.
PRACTICE.
SUSTAIN.

A proposed 90-day rhythm for communications,
manager support, and useful feedback.
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MEASURE
THE WORK.
AND ITS QUALITY.

—_  \e

Track understanding, guided practice,
guality, sustained use, and support needs.
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PUT PEOPLE
IN THE
ROLLOUT PLAN.

—_  \e

Explore FIRST 90 and download the field guide.
liseliz.com/relay.html
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